Programme of the 7¢ %
Port Center Network Meeting ﬂﬁ:dl'\IP

Dunkirk (France), June 22-23, 2023

Thursday, June 22, 2023

8:00 - 8:30  Transfer from the Radisson Blu Hotel (M alo-les-Bains)
8:30-9:00 Welcome of the participants
Location: Port Center of Dunkirk, Dunkirk Port Museum
9:00 - 9:15 Official opening of the 7th Port Center Network Meeting
9:15-10:15 The Dunkirk experience
e  Dunkirk Port Center
o Bertrand D’Hondt, President
o Francois Soulet de Brugiére, Former President
o Christelle Miot, Director
e  Communauté urbaine de Dunkerque (CUD)
e Marc Dumoulin, Port Relations Officer
. Q&A
10:15 - 10:45 Coffee break
International Port Center Experiences — Next steps
e Port Center of Le Havre, France
o Bénédicte Dufour, Project development, communications and events manager. Port Center of
Le Havre
e Port Center of Livorno, Italy
o Claudio Capuano, Director controllo interno, trasparenza, anticorruzione e formazione. Port
10:45 - 11:30 Network Authority of the North Tyrrhenian Sea
o Francesca Morucci, Promotion and PR at Port Network Authority of the North Tyrrhenian Sea
e  Port Center of Valparaiso, Chile
o  Cristidn Moreno, Architect, Infrastructure Development Unit, Port Valparaiso
e Grand Quai Port de Montréal, Canada
o Philippe Bertout, Director, Grand Quay Port of Montreal
e Q&A
11:30 - 12:00  Signature of the Port Center Charter
e  Bruno Delsalle, General Director, AIVP (moderator)
e Jean-Baptiste Gastinne, 1st Deputy Mayor of Le Havre and Chairman of the LH Port Center
e  Francois Soulet de Brugiére, Guest of honor, Former President, Port Center of Dunkirk
e  Maurice Georges, President, Port of Dunkirk
e  Florence Vanhille, Vice-Chairman, CUD and Vice-Chairman, Port Center of Dunkirk
e Dorian Dallongeville, Director/Curator, Dunkirk Port Museum
12:00 - 13:15  Lunch in the Dunkirk Port Museum (Fabiola Room)
International Port Center Experiences — New projects and cultural initiatives
e  The Pumphouse Presents - Dublin Port Company
o Lar Joye, Port Heritage Director
e The "Ports of Venice and Chioggia - Virtual Museum"
o Giorgia Costantini, Promotion, Communication and Institutional Relations Unit - North
Adriatic Sea Port Authority, Ports of Venice and Chioggia
13:15 - 14:45 .
e  Futurs Port Centers de Marseille
o Stéphane PELLEN, Directeur, Chargé de missions aupres du Secrétaire Général
e Port Centers and social integration of ports in Italy,
o Tiziana Murgia, Communication and Environmental Executive, ASSOPORTI (tbc.)
e HAROPA - The ephemeral port center of Rouen
o Jean-Denis Salesse, Head of port-city mission. HAROPA PORT
14:45 - 15:15  Coffee break
New tools for citizen engagement: Serious games and their potential
o Maurice Jansen, Erasmus University Rotterdam
e  Gaming demonstrations
15:15 - 16:45 o Port Constructor
o Congestion
e Debate
17:00 - 18:15  Visit of the Maritime and Port Museum (visit in Eng_;lish)
18:30 - 19:00  Visit of the Port Center in general public configuration
19:00 Transfer to the Radisson Blu Hotel (M alo-les-Bains)
20:30 Dinner in Malo-les-Bains




$aive

Friday, June 23, 2023

8:30 - 8:45 Transfer from the Radisson Blu Hotel (M alo-les-Bains)
8:45 - 9:45 Workshop: Discussion and exchange of ideas among participants on key issues for the Port
Center Network
> 3 groups / 2 rooms (1 large sallexPort Center/1sxMMP Pasteur room)
* Resource sharing in the network
Moderator: Bruno Delsalle, General Manager, AIVP
e Approach global partners
Moderator: José M P Sdnchez, Director of AIVP Agenda 2030
* New tools for social engagement
Moderator: Christelle Miot, Director, Port Center of Dunkirk
o Conclusion of the session
9:45 - 10:00 Closing Meeting
10:00 - 12:30 Bus tour of the port of Dunkirk and Dunfresh banana refrigerated warehouses
12:30 Return to the Port Center of Dunkirk (or train station of Dunkirk)




